
August 29, 2017

Dear Sisters and Brothers in Christ,

As Wardens and Vestry of St. Patrick's, we are writing with good news about our path forward in 
the search for our next rector.

After close, prayerful communication with Search Committee members, with Canon Catherine 
Massey and the Rev. Canon Dr. Rhonda Lee, with the Rev. Cynthia Garman, Interim Rector, 
with the Rev. Dr. Sally Brower, Assistant Rector, and with the Rt. Rev. Sam Rodman, Bishop of 
the Diocese of North Carolina, the Vestry agrees unanimously that a search for a "Rector Time 
Certain" is the best way forward for our parish.

A Rector Time Certain (RTC) is called for an initial period of three years. He or she is Rector in 
all ways except tenure. At the end of two years, the RTC and church leadership share an 
intentional time of mutual discernment about the future. If both the RTC and the vestry choose 
to continue in ministry together, the RTC becomes the Rector of the parish. If either or both 
sides discern that they are not called to continue walking together, the third year is spent 
seeking new ordained leadership for the parish and a new call for the RTC. 

The success rate for RTC calls is high: Of the 10 most recent rectors time certain in our 
diocese, all 10 have converted to permanent rector well beyond the three years "time certain." 
Many dioceses are now using the RTC as their standard discernment process.

The RTC search process streamlines the "vetting" of candidates through an initial discernment 
that is led by the Canon for Transition and the Bishop. Bishop Rodman will then present a 
candidate to us for mutual discernment between the candidate and the Vestry. If necessary, the 
process will repeat. As in the traditional search process, St. Patrick's Vestry has the final vote in 
our part of the calling. More details are noted in the Frequently Asked Questions (FAQ) below.

With a spirit of gratitude to our Search Committee members for which words cannot suffice, we 
will be inviting them to support and inform our RTC search as affirmative voices alongside 
vestry. Working together in this manner will allow us to build with continuity on the expertise, 
dedication and commitment of the Search Committee.

Sally Brower has graciously agreed once again to step forward in full-time pastoral leadership of 
St. Patrick's, with some supply help on Sundays, after Mother Cynthia concludes her time with 
us on Sunday, Sept. 3.

Our church family has grown a great deal as a parish in the last year, from saying good-bye to 
Mark Forbes as our rector one year ago this week, through an initial "interim interim" period led 
by Sally Brower, into the full interim rectorship of Mother Cynthia, to the creation of a Search 
Committee, through our "sticky note" meeting that informed our parish profile materials, and 
through this congregation's unceasing, loving, prayerful support of the search process to date.

And through it all, the Holy Spirit has worked to take us to the places God wants and needs us 
to go. We are still going! We ask your continued prayers for Vestry and all in our beloved St. 
Patrick's family, as we continue, together, on God's path for us.



Your servants in Christ,

John Syme, Senior Warden, Worship Support Ministry Leader
John Ritter, Junior Warden, Finance Ministry Leader
Cathy Hadden, Parish Life Ministry Leader
Charlotte Lafon, Outreach Ministry Leader
Bob Smith, Building and Grounds Ministry Leader
Laurie Smith, Communications Ministry Leader

FAQ

What is a "rector time certain"?
A Rector Time Certain (RTC) is a defined call of three years. An RTC is a full rector in all ways 
except tenure. During the RTC's ministry, provision is made for continuous formal feedback 
between the Rector and the Vestry, including an annual Mutual Ministry Review with diocesan 
support. 

At the end of two years, the Rector and St. Patrick's leadership will share an intentional time of 
mutual discernment about the future. If both parties are called to move into a permanent 
relationship, the Senior Warden will write a letter to the Bishop requesting that the RTC become 
our Rector. If not, the third year of the RTC will become a period of search for both parties, while 
continuing their work in place.

Where do potential candidates come from?
Diocesan Canon for Transition Ministry Catherine Massey, with the assistance of Regional 
Canon Rhonda Lee, will post and market this position in the same manner as the traditional 
search, on our diocesan website and nationally across the Church. Some potential candidates 
are identified by Canon Massey from prior conversations with priests in the Diocese and with 
other transition ministers at provincial transition meetings which are held frequently.
Additionally, the canons will contact priests that they know are seeking such a call. And if St. 
Patrick's members know of folks who they think might be a good fit, they should ask them to 
apply! 

How does the RTC discernment process work?
The process is serial in nature, with one candidate presented at a time by the Bishop, instead of 
a search committee looking at a pool of candidates all at once. 
Catherine Massey and Rhonda Lee will do preliminary discernment of potential calls on behalf 
of our bishop, the Rt. Rev. Sam Rodman. This process is informed by their knowledge of our 
church based on work to date by the Search Committee, and the Profile they compiled. All 
names will be screened and background-checked, etc. by the Canons on behalf of the Bishop. 
He will then meet directly in discernment with the candidate before recommending him or her to 
St. Patrick's for mutual discernment.



Is a rector time certain the same as a priest-in-charge?
No, unlike a priest-in-charge, who is appointed by the bishop for an indefinite period of time, a 
rector time certain is called by the Vestry of a parish, on the recommendation of the bishop, for a 
specific period of time in order for both the vestry and the RTC to discern whether they are 
called to work together indefinitely.

Why did the Vestry decide on an RTC search instead of casting another net in the 
traditional search?
Starting a second traditional search on the heels of an empty net can be wearing, not just for a 
Search Committee and the Vestry, but for the congregation. An RTC search offers us the 
possibility of building on the strong work that has already been accomplished, while also 
drawing on the further expertise of diocesan support. This can help increase clarity and reduce 
anxiety. 

What is the success rate of the rector time certain process?
The RTC process presents a more structured and guided process for candidates and parishes 
alike to seek and discern a call that fits both best. And it works: The 10 most recent rectors time 
certain in our diocese have all become permanent rectors. 

Who will vote yea or nay on the candidates?
As in the traditional search process, St. Patrick's Vestry will have the final vote on the RTC 
candidate.

What is the timeline for selecting a rector time certain?
As before, we are seeking to hear God's will for our church, in God's time. We will work 
diligently along the course of the coming weeks and months, trusting in God's guidance. By 
opening this position as RTC at the start of the Church's "fall hiring season" in early September, 
we are positioning ourselves to be visible to as many candidates as possible. Our goal for St 
Patrick's is to find the best fit for us in this season of our church's life.   

What is the cost of a rector time certain search?
The Vestry is deeply grateful for the costs of time and effort the Search Committee devoted to 
the discernment and creation of a Profile, as well as the extensive work of research and 
interview of previous candidates. In financial terms, the same logistical costs will apply as before 
(bringing the potential candidate to Mooresville, lodging, etc.). The one-by-one nature of the 
RTC process presents potential savings on these costs. When a candidate is called, the same 
parameters will apply for relocation costs, etc. 

How will the work of the search committee be incorporated into the RTC search process? 
The Office of Transition Ministry documents will be posted nationally, the parish profile will be 
posted on our website, and the interview questions and other procedural work already 
accomplished by the Search Committee will form the basis of the work going forward, in which 
Search Committee members will work alongside the Vestry as experienced, affirmative voices.

How will the vestry communicate updates to the parish?
The Vestry will provide updates to the congregation in weekly emails and vestry forum 
conversations as developments occur.


