
Saint Patrick’s Episcopal Church 
Vestry Meeting 

February 25, 2017 
Kanuga Conference Center 

Closing the Vestry Retreat, the business meeting was called to order at 2:15 p.m. Present was: 
Cynthia Garman, Interim Rector, Sally Brower, Assisting Rector, John Syme, Senior Warden, 
John Ritter, Junior Warden, Cathy Hadden, Jan Krumel, Charlotte Lafon, Bob Smith, Laurie 
Smith, Julie Lynch. 

I. Stewardship Update 
A) Julie provided an update of pledges received through February 24, 2017, and their 

    impact on budget. The numbers were encouraging and will be reviewed again toward  
the end of March to determine if budget adjustments are required. A report to the congre-
gation will follow before March is over. 

   
II. Financial Peace University 

A.) A proposal has been put forth by Ginny and Mark Stehle to offer this program to the 
congregation. Discussion centered on broadening it to include the wider Lake Norman 
community. This would involve establishing a timeline and a budget for marketing, 
equipment, etc. John Ritter motioned to approve the idea of the Stehle’s presenting this 
program to the community. Laurie Smith seconded and the motion passed unanimously. 
John Ritter will reach out to the Stehle’s and discuss the Vestry’s thoughts on moving 
forward. 

III. Building & Grounds 
A.) Nature Trail – this project has been about 50% completed with work left to be done 
being the building of bird houses and plant identifying markers. 
B.) Labyrinth – this refurbishing project will be getting under way later this year and will 
include installation of pavers to replace the stones.  
C.) Sanctuary Windows – 3 windows and 1 transom window will be replaced. The con-
tract has been awarded and the custom solar windows have been ordered. Timing of in-
stallation will be coordinated so it does not interfere with Palm Sunday and Holy Week 
events.  
D.) Landscaping – The irrigation startup and any necessary repair is not part of the con-
tract and will be charged in addition. Bob approved $150 startup charge and up to $300 in re-
pairs if necessary.
E.) Water Fountains – discussion centered on whether to replace the units because they 
need new compressors. It was decided to hold off on this work to see where the B&G 
budget is in the fall. 
F.) Electrical – Some lighting needs to be repaired and Bob is in process of contacting an 
electrician to do this work. 

  



IV. Calendar 
A.) Clean Up Day – to include redoing bushes to enhance visibility of the electronic sign. 
Bob will advise Cyndi, Medical Park property manager, that this work will be done. April 
1st was chosen for this project. 
B.) Anniversary Sunday – potentially the 1st Sunday in May, pending a check on date of 
last year’s celebration and reason for change from June.  
C.) St. Patrick’s Day Dinner – March 18. This is a youth fundraiser and, as such, because 
alcohol will be served, will be kept as a congregational event and not be opened to the 
general public. 
D.) Mother Cynthia will be out of town the week of March 5, after the service. 
E.) Lent and Easter services will include Ash Wednesday, March 1, with Ashes to Go,  
noon & 7p.m services. Maundy Thursday will be an Agape meal, Good Friday prayers at 
noon and Way of the Cross at 7p.m. There will be a Watch for Saturday, but not a Vigil. 
The idea of a lay-led Tenebrae service on Wednesday was discussed. Mothers Cynthia 
and Sally will discuss this further and apprise Vestry of their thoughts. 
   

V.  Minutes Approval 
A.) Procedure for approving minutes via email to enable quicker publishing was dis-
cussed. It was decided that a finite timetable will not be adhered to but all members are 
asked to respond with any amendments as quickly as possible. A final version of the min-
utes will be circulated to all Vestry members and final approval given by each before 
minutes are published.  
B.) With a caveat that they be distributed to Vestry for a final review before publishing, 
John Ritter moved to approve the minutes of the January 23, 2017 meeting as amended. 
Laurie Smith seconded and the motion passed unanimously.  

VI. Refurbishing Update 
A.) Sally apprised the Vestry that the frame system previously approved has been funded 
and is ready to be affixed to the wall. The system is intended to be a rotating display and 
she proposes that the first pictures to be showcased should be some of the historical pic-
tures. The donor plaques also need to be hung in a permanent position. Bob will coordi-
nate help to install the frame system and hang the donor plaques. Also previously ap-
proved was the lettering for the Mission wall and, after some discussion, the consensus 
was that this should proceed as originally proposed. Other approved items still in process 
include the votive cabinet and icon of St. Patrick.  

VII. Adjournment 
A.) A motion to adjourn the meeting was made by John Ritter and seconded by John 
Syme. The motion carried unanimously and the meeting was adjourned at 3:30 p.m. and 
closed with prayer. 


