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Annual Meeting Agenda 
  
Opening Prayer (Senior Warden) 
  
Remembrance of Those Who Have Died (Interim Rector) 
  
Church Life "Appreciation Calisthenics" (Senior Warden) 
  
Election of Vestry Leaders (Senior Warden) 
  
LEAD Vestry Ministry Reports 
—Communications 
—Building & Grounds 
—Outreach 
—Parish Life 
—Worship Support 
—Financial Stewardship 
  
Open Q&A (Senior Warden with Vestry and Rector) 
  
Closing Prayer (Interim Rector) 



St. Patrick's Parish Necrology 2016  

Peter John Dolby 

Nancy Joan Gerlach 

Charles Cadmus Lamm 

Dorothy Cecile Hall Schaefer 

May they rest in peace and rise in glory. 



Annual Meeting Appreciation Calisthenics  

We, of course, do not participate in the life of this community seeking recognition.  We do not assume 
leadership roles in order to be honored.  We do these things simply as a response to faith, and out of affection 
for one another. 

Nevertheless, and though we do not seek recognition, it is good to celebrate our activities.  At each Annual 
Meeting we engage in a little exercise called St. Patrick’s Appreciation Calisthenics.  The format is simple.  
If one of the following statements applies to you, you are invited to either briefly stand or raise your hand.  
Should you not be in attendance, we hope you find your contributions noted below, and feel honored.   

During the 2016 calendar year: 
*You cooked for a parish event, either at the church or in your home 
*You participated in the life of a small group 
*You served as a member of a church committee or ministry 
*You chaired or co-chaired a church committee or ministry 
*You served as Sunday morning Sexton 
*You chaperoned or assisted a youth event 
*You organized and/or led a church event 
*You participated with heart and soul in worship 
*You served on the vestry 
*You served as church treasurer 
*You preached and/or provided a personal reflection in church 
*You read scripture or led the prayers in church 
*You celebrated or officiated a worship service 
*You coordinated a worship service 
*You served as an EFM mentor 
*You represented St. Patrick’s at a Diocesan or National Church event 
*You taught an adult education class 
*You taught Sunday School, children’s’ or youth 
* You participated as an attendee in any educational forum 
*You served as an acolyte 
*You prayed for a member of the church 
*You participated in the life of the choir 
*You otherwise sang in church 
*You visited a church member who was sick or hospitalized 
*You set-up and/or cleaned up for a church event 
*You worked to maintain the church and its property  
*You served as a dedicated member of the church staff 
*You served numerous extra hours as a warden 
The exercise will be concluded with an uproarious applause for all membership participation. 



Dear Members of St. Patrick’s, 

Strong lay leadership in 2016 continued to provide a firm foundation for a full and healthy year in  
the life of St. Patrick’s—a year of change! We kept our balance beautifully in the love and sadness we 
shared at the August departure of our rector Mark Forbes. In the middle of that, we also got busy 
immediately with the diocesan Canon for Transition and Pastoral Ministries Catherine Massey, to begin 
the call process for an interim rector and then to form a search committee for a permanent rector. 

Our organizational structure supported this vital work. That structure, adopted in 2014 and known as 
“LEAD” (Leadership Empowerment and Direction), is detailed in documents available on our parish 
website or from the church office. Read further in these pages the reports of Parish Life, Outreach, 
Building and Grounds, Financial Stewardship, Communications and Worship Support. 

In 2016, LEAD at St. Patrick’s brought hands and hearts together effectively in both the temporal 
and spiritual aspects of church life—priests able to devote their time largely to pastoral care, liturgy and 
spiritual formation, and LEAD vestry ministry leaders guiding teams to handle more of the business end 
of our church. Between the Forbes’s departure and Interim Rector Cynthia Garman’s arrival in early 
January 2017, assisting Priest Sally Brower stepped forward in faith and grace from quarter-time to full-
time servant leadership. Thank you, Sally! 

Overall Sunday attendance dipped a bit in 2016, but not unusually so during a time of leadership 
transition, from an average of 167 to 158. But our Sunday worship was as rich as always. We were 
graced with a number of guest preachers, each providing meaningful messages. Thanks to Music 
Director Jayne Sprinkle’s special talents and commitment, the dedication of our choir, and gifted guest 
musicians, we enjoyed spirited music throughout the year. Our Sunday worship was complemented by 
twice weekly Centering Prayer offerings, a mid-week Eucharist and Wednesday evening meditation. 

Spiritual formation at St. Patrick’s takes many forms. Mark Fowler moved into a leadership role as 
ministry leadership facilitator to guide and support the work of Georgia Reuter, youth minister, and 
Jennifer Shubert, children’s minister, both new to their positions in 2016. Their work feeds young souls 
in meaningful ways. In adult spiritual formation, we continued Advent and Lenten studies, Education for 
Ministry, Daughters of the King, Meditation for Beginners, special spiritual retreat days, and adult Bible 
study as well as rector’s forums on Sunday mornings. Additionally, we have a number of Life Groups 
where spiritual formation constitutes a core component of their gatherings. 

As our church looks ahead to an equally full 2017 of growth—doubtless of change in some ways and 
surely in steadfastness to who we are as a parish—let us rejoice: It is right, and a good and joyful thing, 
always and everywhere to give thanks to God!  

In faith, 

John Syme 
Senior Warden 



2016 Financial Stewardship Ministry Report 
  
In 2016, both the Operating Reserve and the Building and Capital Asset Reserve continue to stay funded 
at the levels required in the 2015 policy and are continually added to as part of our monthly budget. 
  
The Operating Reserve is intended to provide a source of funds for situations such as a sudden increase 
in expenses, one-time un-budgeted expenses, unanticipated loss of funding, or uninsured losses. 
  
The Building and Capital Asset Reserve is intended to provide a ready source of funds for repair or 
acquisition of buildings, leaseholds, furniture, fixtures, and equipment necessary for the effective 
operation of the Church and its programs. 
  
The finance committee reviewed an endowment policy to provide guidance on how endowment gifts can 
be made to St. Patrick’s and how the funds given are to be managed. It has been updated and should be 
implemented in 2017 beginning with the appointment of a committee by our interim rector. 

John Ritter 

Vestry Ministry Leader 
Financial Stewardship 



Worship Support Annual Report 

In looking at the work of St. Patrick’s worship support team members, it is good to remember that 
“liturgy” comes from the Greek words leitos (public) and ergos (work). This “work of the people” 
through worship support extended from God’s table throughout our church home every Sunday and then 
some! 

In 2016, volunteer rosters included 20 regularly scheduled chalice bearers, 30 lectors, 12 altar guild 
members, 25 ushers, and eight adult acolytes and youth acolytes. 

Patricia Berini volunteered to be St. Patricks’ flower coordinator, bringing great energy and 
experience to the job for beautiful flowers every week, as well as gorgeous trees and decorative 
poinsettias at Christmas. She also streamlined the charitable donation process to make it easier and more 
efficient for all. 

Music Director Jayne Sprinkle ensured a joyful noise year round, but that sound doesn’t just happen. 
There is a magic closet in the choir room that’s wired out to every mic and speaker in the place. 
Magician technician Randall Sprinkle and a small, dedicated crew connect and direct it all in real time 
through an iPad, for music, sermons, liturgy, announcements. We purchased a new audio recorder in 
support of posting sermons and occasional music to the web site. We also used budgeted funds to 
complete the purchase of sound equipment that had been on “permanent loan” from the Sprinkles. 

Ray Fulton and his usher teams are always in place on Sunday morning, their supportive time and 
talents running like a well-oiled machine with a heart. (There is always room for more ushers, so if 
you’d like to be an usher, please check in with Ray!) 

John Azali and our stalwart altar guild team made sure everything that we see at our altar, from 
flowers to communion wafers to candles to altar cloths, were tended and in the right place at the right 
time, on budget week in and week out. 

Lectors of all ages enlivened the Word in our communal worship, chalice bearers and bread bearers 
delivered the Eucharistic elements with love and care, transportation volunteers stood ready to provide a 
ride to any who needed it…. 

Thanks to all who participated in Worship Support teamwork—the “people” in the “people’s work”! 

John Syme 

Vestry Ministry Leader 
Worship Support 



2016 Communications Ministry Report 

For 2016, focus was given to marketing ourselves to the larger community, through our new website and 
by other means. We aimed to increase the visibility of St. Patrick’s Episcopal Church as a spiritually 
vibrant community that warmly embraces people of all spiritual dispositions, cultural attitudes and 
lifestyles.  

By updating the website with current information and improving functionality in several areas including 
the photo gallery, we aimed to further attract new members while enhancing communications with our 
own congregation. Also, by investing in search engine optimization, we were able to consistently appear 
first in searches for an Episcopal Church in Mooresville and Lake Norman and improved our ranking in 
Cornelius, Davidson and Huntersville. A majority of new members have cited the website as attracting 
them to our church.  

We continued to try to improve our internal communications through systematic distribution of 
information through the Sunday Bulletin, Weekly Reminders and selective email blasts. Through 
continuous provision of spiritual elements like Rector’s Blog and Spiritual Living columns on the 
website, which are directly linked to Facebook and Twitter social media, we reached out to the broader 
community while providing opportunities to enhance the spiritual life of the parish.  

To maintain communications on our Vision and Mission, weekly updates continued to be provided as a 
feature of the Sunday News as the Pulse of Vision and Mission. In order to better understand 
parishioners’ perspectives, concerns and alignment with our mission, an in-depth parish-wide survey 
was conducted jointly with Parish Life ministry, and the insights and overall findings were reported to 
the congregation.  

To increase our visibility in the surrounding communities we undertook direct communications to the 
local media around ministries’ events. We were able to achieve publicity of our key events like preparing 
10,000 meals for Stop Hunger Now to the larger community. In addition the Charlotte Observer carried 
a significant feature article about St. Patrick’s diverse ministries. The Diocese distributed this article 
widely through their Facebook network.  

For 2017, our main focus will be on transparent internal communications related to our transition as we 
seek a new rector. Ensuring that we represent ourselves both accurately and attractively to potential 
rector candidates, through our website and by other means. We look forward to helping attract a new 
rector who is a great fit for St. Patrick’s.  

Submitted by Laurie Smith   

Vestry Ministry Leader  
Communications 



2016 Outreach Ministry Annual Report 

Outreach Giving Budget   $11,269 
International/National Giving      $7,319 
•   Solace for the Children--$2,500 
•   Give Hope Global--$1,875 
•   Stop Hunger Now--$2,944 
Local Giving                                          $3,831                                  Surplus       $119 
•   Serenity House--$250 
•   Room In the Inn (with Davidson UMC at the Dale House)--$1,500 
•   St. Patrick’s Hispanic Ministry--$865:     (A-Z Reading Program license $110; Portable cart    
         for picture books $347;  Food and drinks for Hispanic Forum and Supplies $408) 
•   Mooresville Christian Mission--$600 
•   Winnie Hooper Center Family Christmas--$616 
In addition, St. Patrick’s parishioners gave time, talent and treasure in 2016: 
• Angel Tree--42 children received Christmas gifts from their Wish Lists: 4 carloads inc 2 bikes                
• Back 2 School Bash--Parishioners donated many bags of school supplies that filled the back of a 

Pathfinder SUV to Mooresville school children plus volunteers worked the event in August. 
• Give Hope Global--St. Patrick’s parishioners donated $3,225 to help with the care of children at the 

orphanage, repair of roofs, purchase of generators, new mattresses to name a few of the projects needed to 
deal with the damage at the orphanage in Haiti after Hurricane Matthew. 

• Just One Can--Approximately 2,180 pounds of nonperishable food items and supplies were collected and 
delivered to the Mooresville Christian food pantry. 

• Mooresville Soup Kitchen--Volunteers logged in more than 600 hours preparing and sealing meals twice a 
month to assist MSK reach a goal of 1,000 meals per week during the year. 

• Room in the Inn--Parishioners hosted 8 evenings to provide dinner and fellowship, overnight supervision 
and clean-up at the Dale House for 13 homeless from Charlotte each night. 

• Solace for the Children--A St. Patrick’s family is hosting a young lady from Afghanistan returning to attend 
college after receiving medical care here as a child and staying with the same family. 

• Stop Hunger Now--St. Patrick’s sponsored the event where 87 volunteers packaged 10,152 meals in a little 
over an hour.  Volunteers also helped to set up and clean up for the event. 

• Episcopal Farmworkers through the NC Diocese--Parishioners made monetary donations and collected 2 
SUV loads of clothing, food/supplies to those affected by Hurricane Matthew. 

• Parishioners shopped for 3 families identified by the Winnie Hooper Center to provide clothes, necessities 
and toys for Christmas gifts, then wrapped and delivered them. 

• Also, parishioners bought all the needed items on a list for a complete Thanksgiving meal for 25 families 
in Mooresville and delivered them. 

• Sleeping bags and blankets were donated to the Mooresville Soup Kitchen to help homeless in the area. 
• Reading Buddies Picture Book Tree--St. Patrick’s parishioners chose titles from a tree then bought 40+ 

picture books for Hispanic children to be used during the Reading Buddies program. 
• Parishioners donated money to specific Outreach ministries. 

Charlotte Lafon 

Vestry Ministry Leader 
Outreach 



St. Patrick’s Episcopal Church Building and Grounds Annual Report 

St. Patrick's Buildings and Grounds in 2016 oversaw incremental facility improvements, improved 
safety and compliance as well as generating operational savings to support Outreach activities.  
 
Last Spring's annual cleanup day saw a modest turnout including parishioners readied with pressure 
washers.  The day focused on pressure washing sidewalks, playground equipment, picnic tables and 
cleaning windows/screens inside and out.  

Maintenance of the Church landscaping will now include a bi-annual application of pine needles to 
maintain a more consistent attractiveness throughout the year. 
 
Bob Millikin and Jim Sabine built and installed a new gate door for the outdoor mechanical area.  
 
An initiative for improved building security was completed in rekeying all exterior and interior doors.  A 
new key issuing approval and tracking process was also implemented to ensure proper control of entry 
keys moving forward.  Annual inspections for fire extinguishers/fire safety and city water back flow 
preventer were performed.  
 
Our building custodial services were volunteered by our own Rick Krumel allowing for a generous 
amount of B&G funds to be reallocated for Outreach activities.  To support volunteer custodial 
activities, Cintas was contracted to provide commercial level cleaning products and lavatory supplies.  
Another side benefit realized from Cintas is the St. Patrick's logo entrance door mats in the Narthex.  
 
Finally in 2016 we realized the completion of the gifted property signage! This consisted of directional 
signs, a corner property monument sign, and a lighted electronic messaging sign.   
The gift of these signs will improve our church's visibility and inform the community of various 
congregational activities. 

Bob Smith 

Vestry Ministry Leader 
Building and Grounds  



Parish Life Annual Report 

St. Patrick’s offers rich and diverse choices for Parish Life activity, reflecting the vision and mission statement 
“Inspire – Embrace – Connect – Share.” 

Newcomers - Greeters 
The greeters’ team welcomes people to St. Patrick’s with smiling faces, a loaf of bread, and a nametag on the 
second visit! Hospitality and a warm welcome are St. Patrick’s hallmarks.  
Carol Miller continues to head up the Greeters Ministry Team.  

Newcomers - Guides 
In 2016, two different methods were tried to associate new with longer term members as a guide or mentor. In 
2017 we will try something new; this was an item of great interest from both the Home Forums and the Parish 
Survey. Please contact Jan Krumel to become involved in one of the many aspects of newcomer welcoming and 
assimilation.  

Sunday Hospitality 
Each Sunday, coffee and light refreshments prepared by a coffee hour team are offered to parishioners, guest and 
visitors. Cathy Hadden heads up this ministry team. 

ECW 
Episcopal Church Women is open to all women. This group provides fellowship and raises money for Outreach 
and Inreach. In 2016 some of those funds went toward the purchase of the new piano. Judy Willingham is leading 
this ministry. 

Foyer Groups 
Groups of 6-8 are formed each fall from a pool of people who sign up. Foyer Groups provide fellowship, usually 
in members’ homes. In 2016-2017, the 45 people participating in 7 groups are charged with recruiting others into 
the existing groups. Jan Krumel is leading this ministry. 

Life Groups 
A mix of fellowship and education/spiritual discussion, Life Groups usually meet in members’ homes. Each group 
chooses materials to read or view and discuss. 
Seekers – Pam & Mark Hatley   Sojourners – Cathy & Jim Hadden 
Pilgrims – Julie & Laurie Smith   New Group – may be time to begin another 
Brawley Crawleys – Kathy & David Yager 

Social Activities and Special Events 
This ministry will be re-formed in response to the Home Forums and Parish Survey. Jan Krumel is leading this 
ministry. 

3rd Thursday Ladies’ Lunch 
Open to all St. Patrick’s ladies and their friends. Watch the Weekly Reminders and Sunday News for monthly 
details. Does not meet in November and December. Jan Krumel is leading this ministry. About 25 women 
participate, with 6-12 people at any one lunch. 

Book Group 
The St. Patrick’s Book Group meets monthly. Please see Jan Lamm for details. Reading a variety of books, there 
are 19 people on the roster, with 12 or so attending a given meeting. 

Jan Krumel 

Vestry Ministry Leader 
Parish Life 



Preschool Annual Report 

St. Patrick’s Preschool is a vital, self-sustaining ministry of St. Patrick’s Episcopal Church. 

Our mission is to help each child grow and develop academically, emotionally, socially, physically and 
spiritually according to their individual capabilities. Learning is fostered  
through play, using a traditional theme-based preschool curriculum with an emphasis on  
music and fine arts.  

St. Patrick’s Preschool fosters child development through the use of music and the arts; exploration of 
nature, including field trips; emphasis on the environment and good health, including recycling and 
healthy snacks; language and math, using both Scott Foresman learning materials and traditional 
materials.  

The Preschool serves children 2- to 5-years-old in year-round programs. It operates 4 classrooms, 
serving 53 children, and employs 10 people. The morning preschool program is in session Monday 
through Friday from 9 a.m. till noon. Early morning care is available daily from 8:30 a.m. An afternoon 
‘Playdate’ program is in session Monday through Friday from noon to 2 p.m. ‘Playdate’ is a time for 
children to enjoy lunch and social time with their friends, offering parents extended time to accomplish 
their tasks. 

The weekly chapel service celebrates children demonstrating love for their neighbors. Besides fellow 
students and family members, the ‘prayers of the children’ often include pets, stuffed animals and even 
requests for snow. Lead teacher Lanita Justus is our music director for the service and she has all the 
children making a glorious noise unto the Lord! 

Saint Patrick’s Preschool is blessed to have a very dedicated teaching staff. We are grateful to them for 
all their hard work to make our school the best that it can be and to prepare the children to be the best 
that they can be as they enter kindergarten! 

      
Respectfully submitted, 

Julie Lynch 
Administrator      

  


