
Saint Patrick’s Episcopal Church 
Vestry Minutes 

September 26, 2016 

Following a Vestry Eucharist and prior to the regular monthly business meeting, the Vestry met 
with Canon Catherine Massey via video conference. Present was: Sally Brower, Assisting Rector, 
John Syme, Senior Warden, John Ritter, Junior Warden, Jan Krumel, Charlotte Lafon, Laurie 
Smith, Julie Lynch, Beryl Frey, clerk of the Vestry. Bob Smith was present via conference call.  

Catherine reviewed documents with the Vestry to prepare them for the next step in the transition 
period - calling an interim. Catherine told the Vestry to expect to have candidates ready to 
interview in the next couple weeks. A copy of the documents and an audio recording of 
Catherine’s message are on file with these minutes in the office. 

Catherine concluded her video conference and the regular monthly business meeting took place. 

I. Approval of the Minutes 
 A.) Minutes of August 15, 2016 - A motion to approve the minutes as written was made  
 by Jan Krumel and seconded by John Ritter. The motion carried unanimously and the  
 minutes were approved was written. 
 B.) Minutes of August 22, 2016 - A motion to approve the minutes as written was made  
 by Jan Krumel and seconded by John Ritter. The motion carried unanimously and the  
 minutes were approved as written.  
II. Treasurer’s Report 
 A) Financial Statements of August, 2016 - Julie Lynch distributed copies of the financial  
 statements from August. Julie noted that at the end of August net income is about $40,000 
 above budget and she expects the news will get better in the months ahead. The   
 statements were received as information only. 
 B) Housing Allowance for Assisting Rector - The Vestry has to approve the allocation of  
 housing allowance. Julie has worked with Sally on the monthly breakdown distribution.   
 John Ritter motioned to approve the housing allowance for Sally. The motion was   
 seconded by Jan Krumel and carried unanimously. 
III. Ministry Reports 
 A.) Assisting Rector’s Report - Sally reported that she performed a wedding yesterday  
 afternoon.  She also noted there is a baptism coming up in November. Adult Education is  
 offering one class for the fall, being led by Jon Ramsey and Steve Messick. Sally has  
 resumed leading the Wednesday evening Meditation class. She asked the Vestry if they  
 would be open to her extending an invitation to attend the mediation class to parents of  
 our preschoolers. The Vestry supported the idea and asked her to extend the invitation.  
 B.) Building and Grounds - Bob Smith reported via telephone conference call that the  
 color of the lettering on the monument sign on the corner is being changed to make it  
 stand out more against the background. He noted that on the electric sign final approval  
 has been received by the inspector for the electrical wiring. Duke Energy will now install  



 the service. This led to a concern from Laurie Smith and Jan Krumel about the ability to  
 see the sign on Medical Park Road as you are approaching the church from Highway 21.  
 Bushes are currently obstructing the view coming from that direction. Bob Smith will  
 look into having the bushes trimmed back and lowered so the sign can be viewed as you  
 approach. Bob also reported that the Eagle scout project to create a trail behind the  
 labyrinth is underway. The path has been cleared of trees and brush. The scout will need  
 another month or so to complete his fundraising so the project can be completed. The  
 second Eagle project of paving the labyrinth is currently on hold. Bob Smith said it has  
 been brought to his attention about tenants of the Cram building coming onto our   
 property, sitting on our prayer benches and smoking. Cigarette butts are being discarded  
 on our grounds. Bob Smith will address this with Dr. Cram’s building manager.  
 C.) Communications - Laurie Smith reported that Communications has been center  
 around transition. He noted that there are photographs posted on our website of Mark  
 Forbes’ last Sunday. He also brought to the attention of the Vestry the article written by  
 the Charlotte Observer on St. Patrick’s ministries. Communications continues to work on  
 search engine optimization of the website. We are currently coming up first or second on  
 searches and have moved up to number three in Davidson. They are also working on  
 improving optimization of the preschool. Laurie reported that the website is currently  
 experiencing some technical issues. These issues were caused by a Wordpress software  
 update and Wordpress is working to correct the problems. Additionally, Laurie asked the  
 Vestry about plans for a Vestry Forum on the second Sunday of the month (October 9th).  
 This is also Blessing of the Animals day with an outdoor service. The Vestry felt it would  
 be difficult to get people to come back inside after the event for a Vestry Forum so they  
 decided not to do one in October. The next Vestry Forum is scheduled for November  
 13th. Laurie suggested being able to share survey results with the community that day.  
 D.) Finance - John Ritter told the Vestry that Bob Smith was asked by Dr. Cram’s   
 property manager for permission to install a directional sign for their client parking. A  
 motion was made by John Ritter to approve the installation of the sign. The motion was  
 seconded by Charlotte Lafon and carried unanimously.  
 E.) Outreach - Charlotte Lafon reported that since Kay Filar is leaving the parish, there  
 are many a few unanswered questions but the group intends to continue with the Hispanic 
 Ministry program. Charlotte will meet with Steve Iglehart to finalize plans for Kay’s  
 farewell gathering on Sunday, October 9th. It was suggested that between services was a  
 good time for this group to meet. Charlotte reported that this ministry did not receive the  
 grant for which they applied for a Reading Buddies program, but they still have plans to  
 go ahead with the program and will just copy materials. Tentatively they are looking at  
 having weekly Reading Buddy program meet from 2-3 on Sunday afternoons. They hope  
 to recruit 25 children into the program. Hopefully the program will begin in January of  
 2017. Once a month parents will also attend and child care will be needed. The Vestry   
 will do additional research about committing to the use of the sanctuary, and once a  
 month child care space, before a final decision is made. Outreach is requesting $250  
 initially for start up to go towards licensing. Lastly, Charlotte reported that Stop Hunger  
 Now will take place during the 10:30 a.m. service on October 23rd. 



 F.) Parish Life - Parish Life has collected a large amount of survey data and some surveys 
 are still coming in. The group leaders (interviewers) will meet with the Vestry on   
 Wednesday, September 28th at 6:30 p.m. to share results. 
 G.) Worship Support - John Syme reported that he continues to manage volunteers for  
 Sunday services. He also reported he will send out a new rota tomorrow that goes into  
 effect on Sunday, October 2nd.   
IV. New Business 
 A.) Vestry Minutes Approval - Jan Krumel reported that one of the things coming out of  
 the survey responses is that folks would like to see Vestry minutes to become available to  
 the congregation sooner than is currently happening. Right now, the Vestry approves the  
 minutes at the next month’s Vestry meeting. Only once they are approved can they be  
 published to the community. Jan Krumel asked if it were possible that instead of waiting  
 until the next meeting, if an electronic vote be taken instead to allow quicker posting to  
 the community. A motion was made by John Ritter and seconded by Laurie Smith to  
 approve electronic approval of the Vestry minutes going forward. The motion carried  
 unanimously.  
 B.) 2017 Vestry Retreat - Jan Krumel that the Vestry Retreat was tentatively scheduled for 
 February 24 & 25, 2017 at Kanuga. Jan will check with Kanuga on cancellation policy in  
 the event of in climate weather. Pending cancellation policy findings, a motion was made  
 by John Ritter to approve the plans for a Vestry Retreat at Kanuga, February 24 & 25,  
 2017. The motion was seconded by Charlotte Lafon and carried unanimously.  
 C.) Calendar - John Syme requested a calendar so that the Vestry could stay up on all of  
 the events going on in the parish. Beryl will provide them with a calendar. 
V. Action Items 
 A.) Beryl Frey - Provide a Vestry calendar. 
 B.) Jan Krumel - Contact Kanuga about cancellation policy. 
 C.) Bob Smith - Contact Cram Building Manager - re: Smoking on property.  
 D.) Sally Brower - Follow up with second Eagle Scout parent (paving the labyrinth).  
VI. Adjournment 
 A.) A motion to adjourn the meeting was made by John Ritter and seconded by Jan 
Krumel. The motion carried unanimously and the meeting was adjourned at 9:07 p.m. and closed 
with prayer. 

Minutes Respectfully Submitted by, 

Beryl Frey, 
Clerk of the Vestry 
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