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Vestry Retreat
Friday, February 26, 2016 - Saturday, February 27, 2016

In attendance were: Jan Krumel, Charlotte Lafon, John Syme, Mark Forbes, Julie Lynch,
Laurie Smith, Pete Sale, Mark Stehle, John Ritter.
Absent: Bob Smith
Absent on Friday only: John Ritter

Pete Sale called the meeting to order.

The first order of business is a proposed Eagle Scout project to permanently pave the labyrinth.
Mark Forbes gave an overview of the background of the labyrinth and its evolvement and 
provided a summary of the scope of the current proposal. The Scout is seeking approval from 
Vestry on a tight timeline, to have project complete by end of summer. There was discussion of 
the pastoral concern of the people who developed the labyrinth. A preliminary draft letter written 
to these families was read and the idea of placing a plaque in honor of them was floated. Jan 
felt strongly that a more personal approach be used. Communication details will be 
spearheaded by the Vestry leader for Building and Grounds. 

A motion was made by Charlotte Lafon to allow the prospective Eagle Scout to proceed with the 
third enhancement to the labyrinth, solely funded by the Scout. Laurie Smith seconded the 
motion. The motion passed unanimously.

There being no further business to conduct, Pete Sale called the meeting out of session.

The meeting was called back into session on Saturday morning by Pete Sale.

Pete offered a motion to liquidate the Land Sale Proceeds account and consolidate those funds 
with the Miscellaneous unrestricted gifts fund, earmarked for signage. He moved, additionally, to 
transfer $10,000 from the land sale proceeds fund to the Building/Capital Asset Reserve Fund. 
The rationale for this is that the original sign was valued at $10,000 and was destroyed by the 
Cram construction. The motion was seconded by John Ritter and it was passed unanimously.

Following the finance committee’s recommendation to review unrestricted accounts for possible 
transference to the operating budget, the Vestry determined it to be prudent, and Pete Sale 
moved, to consolidate four non-restricted funds including general outreach ($2479), Taste of 
Wine ($1107), Room in the Inn ($1391) and Solace ($92), totaling $5069, and move them into 
the 2016 outreach budget. John Ritter seconded the motion and it passed unanimously. 



Pete Sale moved to transfer the $17 held in the non-restricted Adult Formation account to the 
Adult Formation operating budget. John Ritter seconded and the motion passed unanimously.

John Ritter moved to adopt the revised balance sheet format developed by the Finance 
Committee as presented and amended in the morning session. John Syme seconded the 
motion and it passed unanimously.

There being no further business to conduct, the meeting was called out of session.

Mark Forbes called the meeting back into session to elect the Wardens. He reviewed the role 
and responsibilities of the Wardens, per Lead and Church Canons, and opened the floor for 
nominations.

Pete Sale nominated John Syme for Sr. Warden and John accepted the nomination.

Laurie Smith nominated John Ritter for Jr. Warden and John accepted the nomination.

Mark called a vote to elect the two nominees to the offices of Sr. and Jr. Warden. The vote was 
unanimous in favor of both candidates.

Jan Krumel offered a resolution of gratitude to Pete Sale for his years on Vestry and his two 
years of service as Jr. and Sr. Warden.

There being no further business to conduct, Pete Sale closed the business session of the Vestry 
Retreat.


