
Saint Patricks Episcopal Church 
Vestry Minutes 
January 25, 2016 

The meeting was opened with prayer and called to order at 7:02 p.m. Present was: Mark Forbes, Rector, 
Pete Sale, Senior Warden, John Syme, Junior Warden, Jan Krumel, John Ritter, Laurie Smith, Mark 
Stehel, Julie Lynch, Beryl Frey, clerk of the Vestry.  

I. Old Business 
 A.) Expenditure for Interior Refresh Project - The Vestry discussed an expenditure proposed by  
 Sally Brower for carpeting the nursery and chapel area. Donations have been received to cover  
 these expenses. The Vestry agreed to the expenditure pending Mark Stehle providing a copy of  
 the quote. (Mark provided the quote the next morning in the amount of $3,465.00). The project is  
 now a go.  
II. New Business 
 A.) 2016 Operating Budget - The Vestry received copies of a draft of the 2016 operating budget.  
 The draft budget has a deficit of $85,129.04. The Vestry received recommendations of cuts from  
 the Finance Committee and began to look at ways to bring the budget in line. It was decided that  
 the Outreach budget will be reduced by $39,000 to $10,000, where it was in 2015. The Vestry  
 also agreed to rescind the proposed 2% staff salary increases, further reducing the deficit   
 by $6,000.00. In addition, it was agreed to not fund the reserve account in 2016 - a savings of  
 $5,000. Following those budget cuts a $40,000 deficit still exists, with the only place left to be  
 able to reduce expenses is personnel. It was decided an Ad Hoc Committee will be formed,  
 comprised of former senior and junior wardens. This Committee will be tasked with making  
 recommendations to the Vestry for staff reductions/cuts so that a balanced budget can be   
 achieved. The Committee will be ask to make their recommendation within 30 days. The   
 congregation will be informed of the situation at the Annual Meeting on February 7.  
III. Other Business 
 A.) Change to Bylaws - At the January business meeting (January 11th), a question was raised  
 about Bob Smith wanting to serve on the Vestry as Vestry Leader to Building and Grounds. Bob’s 
 spouse Peggy is currently employed as a preschool teacher. Our bylaws currently read:  
 “6.2 Qualifications. Vestry members shall be adult confirmed voting members of the community  
 18 years of age or older. No clergy member (or their spouse), no staff member (or their spouse),  
 or sitting Vestry member’s spouse may be elected to the Vestry.” 
 A motion was made by Jan Krumel to add the following clause onto the last sentence: “except  
 when the staff member is preschool staff.” The motion was seconded by John Ritter and carried  
 unanimously.  
IV. Adjournment 
 A.) A motion to adjourn the meeting was made and seconded. The meeting was adjourned at 8:53  
 p.m. and closed with prayer. 

Minutes respectfully submitted by, 
Beryl Frey, 
Clerk of the Vestry 


