
Saint Patrick’s Episcopal Church 
Vestry Minutes - Annual Meeting of the Parish 

February 7, 2016 

The Annual Meeting of the Parish was called to order at 11:53 a.m. and opened with a prayer. 
Present was: Pete Sale, Senior Warden, John Syme, Junior Warden, Jan Krumel, John Ritter, 
Laurie Smith, Mark Stehle, Julie Lynch, Beryl Frey, clerk of the Vestry. Absent was: Mark 
Forbes, Rector. 

I. New Business 
 A.) St. Patrick’s Calisthenics - Sally Brower and Pete Sale read aloud each ministry that  
 takes place at St. Patrick’s. The congregation was asked to raise their hand if they   
 participated in the said ministry. This exercise was followed by a round of applause. 
 B.) Election of Vestry Members - Pete Sale, Laurie Smith, and Mark Stehle have all  
 completed their term on the Vestry. Laurie is eligible and desires to seek another two year 
 term. Pete Sale has served as Vestry Leader for Outreach Ministry; Laurie Smith as  
 Vestry Leader for Communications; and Mark Stehle as Vestry Leader for Building and  
 Grounds. With Laurie seeking re-election, the other two candidates are: Charlotte Lafon,  
 seeking election as Vestry Leader for Outreach, and Bob Smith, seeking election as  
 Vestry Leader for Building and Grounds. The slate of candidates was presented and a  
 motion was made and seconded to accept the slate of candidates as presented. The motion 
 carried unanimously. Outgoing and Incoming Vestry members will be liturgically   
 recognized during the 10:30 a.m. service on Sunday, February 28th.  
 C.) Presentation from Finance - John Ritter, Vestry Leader for Financial Stewardship,  
 opened his report by noting the recently completed and ongoing interior refresh projects  
 (paint, carpeting of nursery and chapel). He also noted that a contract is in place for  
 permanent signage made possible by an unrestricted gift. John then discussed the current  
 draft of the 2016 Operating budget. For 2016, the budget called for an increase in   
 Outreach spending of $40,000. When the pledge campaign ended, we were left with an  
 $80,000 shortfall in the budget. Finance recommended, and the Vestry approved taking  
 out the $40,000 proposed increase to the budget and also removed proposed 2% salary  
 increases for the staff. This still left a shortfall of $35,000. The Vestry assembled an Ad  
 Hoc Committee and has charged them with reduced Personnel expenses by $35,000 so  
 that a balanced budge can be presented. A question and answer session followed the  
 presentation and those present urged the Vestry and Finance to make the entire   
 membership aware of the shortfall giving them the opportunity to increase pledging to  
 that staff reductions might be avoided. It was decided a letter will be sent to the   
 congregation in the next couple days. 
II. Adjournment 
 A.) A motion to adjourn the meeting in peace and harmony was made and seconded. The 
motion carried unanimously and the meeting was adjourned at 1:04 p.m. and closed with prayer. 

Minutes Respectfully Submitted by, 

Beryl Frey, Clerk of the Vestry


