
Saint Patrick’s Episcopal Church 
Vestry Minutes 
October 26, 2015 

Following a Vestry Eucharist, the meeting was called to order at 6:53 pm. Present was: Mark 
Forbes, Rector, Pete Sale, Senior Warden, John Syme, Junior Warden, Jan Krumel, John Ritter, 
Laurie Smith, Mark Stehle, Judy Willingham, Treasurer, Julie Lynch, Preschool, Beryl Frey, 
clerk of the Vestry. 

I. Approval of the Minutes 
 A.) Minutes of September 28, 2015 - A motion was made by John Syme to approve the  
 minutes as written. The motion was seconded by John Ritter and carried unanimously.  II. 
II. Treasurer’s Report 
 A.) Financial Statements from September - Judy Willingham and Julie Lynch tag-teamed  
 and reviewed the financial statements with the Vestry. Pledges are still down about  
 $10,000 YTD. Julie noted that November and December sees an increase in activity of  
 people catching up. The financial statements were received as information only.  
III. Old Business 
 A.) Framework Planning Update - David Yager attended the meeting and provided an  
 update on where things stand with Dr. Cram in tying up all the loose ends. A meeting  
 with Dr. Cram . A meeting with Dr. Cram is scheduled for tomorrow evening and at that  
 time the revisions to the site plan will be given to him. David stated that he will ask about 
 the possibility of asking Dr. Cram for “a gift” to help pay for the permanent sign since  
 they destroyed the one that had been there, but he reminded the Vestry that we still have  
 not reimbursed Dr. Cram for the back flow preventer, or for tying into the sewer.  David  
 also reported the he has reached out to the developer about the easement the town wants  
 from us to widen Fairview road. David has left a voice mail message but he has not  
 received a call back yet. He will follow up. The easement has been relocated and we are  
 able to provide documentation on it. 
 B) Plan to increase funding for outreach - David reported that he has been involved with  
 the restoration of the Episcopal Church in Rome. He spoke of the refugee crisis going on  
 in Europe. In the basement of the church is a refugee center serving approximately 300  
 refugees primarily from Afghanistan and Pakistan in the basement of the church. After  
 providing the background and describing the needs of the refugee center, David asked the 
 Vestry to consider making this program part of St. Patrick’s outreach efforts. 
 C) Capital Cost Replacement - David asked the Vestry to consider to begin to put 3%  
 annually into the budget for future capital cost replacement. The Vestry will take under  
 advisement and put before finance for consideration.  
 D) Sign - Mark Stehle has received a second quote on an electronic sign. He is reviewing  
 the quote in comparison to the quote received from Allen Industries. Before a decision is  
 made, we have to make sure we are comparing apples to apples. Mark is getting a quote  
 for the stone work.  



 E) Interior Painting - Mark Stehle will review the proposal again to make sure the paint  
 was included and will go from there. 
 F) Stewardship - Pete Sale wanted to talk to the Vestry as a body to make sure all are on  
 the same page when it comes to the proposed outreach increase to the budget. All were  
 supportive. A letter and financial snapshot document will be mailed to the congregation  
 early next week.  
 G) Vestry Forum - November 8 - The Vestry decided they will duplicate the forum from  
 last month for the November forum to include a stewardship campaign timeline and  
 addressing the outreach increase. Forums were suggested through February. They are:  
 December: RITI; January: Where are we with vision and mission?; February: Finance/ 
 budget presentation.  
IV. Other Business 
 A.) Stage System - On October 13th the Vestry received the following proposal via email: 
 Randall Sprinkle has found a portable stage system that is on consignment from a church  
 at the music store he deals with in Greensboro. The system is (6) 4 x 8 sections,   
 aluminum with detachable telescoping legs. It packs up on a cart for easy moving and  
 storage. The stage can be set up with 1-6 sections, fully assembled it could be 12’ x 16.  
 Randall has negotiated the price from $3,000 to $1,500 and stated he will apply $265  
 from the harp guitar gathering towards the purchase. A electronic motion was made by  
 John Ritter to authorize the use of up to $1,500 from the unrestricted fund ($45,000) for  
 the purchase of the stage system described above and for the trailer rental and   
 gasoline required to go get it. The motion was seconded and carried with five (5) in favor  
 and one (1) abstention. Documentation is attached to these minutes on file in the office.  
V. Ministry Leader Reports 
 A.) Preschool - Julie Lynch reported that things are going very well and there seems to be 
 renewed enthusiasm. Mark Forbes added that he has noticed that too. 
 B.) Rector’s Report - Mark Forbes reported that there has been good attendance at the  
 adult forums this fall and the meditation offering has been getting good attendance.  
 Children’s Chapel and Nursery are currently being combined and it has been working out  
 very well. Mark mentioned that now that we have intinction cups there is a concern of too 
 many things on the altar. There is a danger of things being knocked over. There will only  
 be one chalice and one paten on the altar.   
 C.) Building and Grounds - Completion of the Memorial Garden landscaping. Looks  
 great!  
 D.) Communications - Laurie reported he is working on Stewardship communications at  
 the moment. Also constantly trying to improve the visibility of the website and moving  
 up on search engines. Laurie and Julie Smith recently attended a webinar on Facebook  
 and found it to be very useful. Also he is working on a form for pledging on the   
 website. Still have the outstanding question about whether or not we want to facilitate  
 people to be able to give online. Laurie will work on communicating that we do accept  
 giving through automatic withdrawals. Julie Lynch reported there is an authorization  
 form that has to be completed and returned to her to allow that to happen. Lastly, Laurie  
 reminded the Vestry that he needs content for the Pulse of Vision and Mission in the  



 Sunday bulletin. Some suggestions are Bites & Books, the chili cook-off, harp guitar  
 gathering/stage, Stop Hunger Now, and Diocesan Convention report.  
 E.) Finance - John Ritter reported the pledge card campaign is underway. There have  
 been a couple offers on the cell tower, but no real deal is in the works.  A gift giving  
 process for the interior refresh is being developed.  
 F.) Outreach - Working on ideas for presenting a check to the Mooresville Christian  
 Mission from the proceeds of Taste of Wine.  
 G.) Parish Life - Newcomer and directory review meeting next Monday, November 2.  
 H.) Worship Support - No report - recruited new chalice bearers.  
IV. Action Items 
 A.) Action Items from Meeting: Mark Stehle finish getting 2nd quotes; John Ritter reach  
 out to Pete Barger to get mason contact, reviewed Pulse of Vision and Mission content:  
 Contemplative Outreach, Bites & Books, Chili cook-off, harp guitar gathering, Stop  
 Hunger Now, Diocesan Convention.  
V. Adjournment 
 A.) A motion to adjourn the meeting in peace and harmony was made by Pete Sale and  
 seconded by John Ritter. The motion carried unanimously and the meeting was adjourned 
 at 9:02 pm and closed with prayer. 

Minutes Respectfully Submitted by, 

Beryl Frey 
Clerk of the Vestry 

  


