
Saint Patrick’s Episcopal Church
Vestry Minutes

September 3, 2015

The meeting was called to order at 6:09 pm. Present was: Mark Forbes, Rector, Pete Sale, 
Senior Warden, John Syme, Junior Warden, Jan Krumel, John Ritter, Laurie Smith, Mark Stehle, 
Judy Willingham, Treasurer, Julie Lynch, Beryl Frey, clerk of the Vestry.

I. New Business
A.) This was a called meeting of the Vestry for the purpose of looking at proposed 
budget number in order to give Stewardship a place to start. John Ritter, Vestry Leader 
for Finance, opened the meeting by introduced the procedure that will be followed for the 
meeting. Each Vestry member presented and explained any increases in their budget 
compared to 2015. 

• Building and Grounds: Mark Stehle reported the B&G budget will only increase slightly due to 
the change in janitorial services.

• Communications: Laurie Smith reported that Communications is at 50% of what was budgeted 
in 2015 for website expenses. There will be some ongoing professional assistance on 
development work.

• Parish Life: Jan Krumel reported she forecasts a slight increase to continue to support coffee 
hour and two annual celebrations, mostly due to price increases. 

• Finance: John Ritter is proposing an increase of around $400 to implement more of a year 
round stewardship program.

• Worship support - John Syme forecasted an increase of about $200 but said that the speakers 
we use in the Sanctuary actually belong to Randall Sprinkle and it would be good to purchase 
our own which would run $3,000 to $3,500. This expense could be a capital expense and will 
be discussed at the September meeting.

• Outreach: Pete Sale forecasts a $10,000 to $15,000 increase in the Outreach budget for 
2016, mostly due to more opportunities with Stop Hunger Now.

• Rector: Mark Forbes proposed an increase of approximately $23,000 to personnel. The 
majority of this amount reflects the additional funding needed to meet the vestry's 2014 'three-
year goal' of hiring a theologically trained lay minister to assume leadership of our youth and 
children's programming.  The remainder funds cost-of-living increases for a staff that has not 
seen a pay increase in two years (or much longer for some). 

• Adult Christian Education: Proposed $600 increase the bulk of which would pay for ongoing 
ChurchNext theological education.

• Children’s Christian Education - Proposed $250 increase over last year for entertainment for 
Rally Sunday and snacks throughout the year.



• Youth: Proposed $2,545 increase over last year to cover scholarships, van rental, J2A dinner 
and urban adventure. Also includes Youth Director trip expenses.

• Music: $725 increase over last year. Piano tuning and guest musicians, plus new music. It 
was also noted that the choir needs new robes at a estimated cost of $1,700.

• Vestry: Julie Lynch reported that the Vestry expenses increased from $1,000 to $1,200 over 
2015.

With the proposed increases from 2015 to 2016 factored in, it was agreed that the suggested 
revenue goal presented to Stewardship would be $445,000. 

The Vestry met in executive session for the duration of the meeting time.

A motion to adjourn the meeting was made and seconded and carried unanimously. The 
meeting was adjourned at 8:01 pm.

Minutes Respectfully submitted by,
Beryl Frey
Clerk of the Vestry


