
Saint Patrick’s Episcopal Church 
Vestry Minutes 
August 24, 2015 

Following a Vestry Eucharist the meeting was called to order at 6:51 p.m. Present was: Mark 
Forbes, Rector, Pete Sale, Senior Warden, John Syme, Junior Warden, Jan Krumel, John Ritter, 
Laurie Smith, Mark Stehle, Judy Willingham, Treasurer, Julie Lynch, Preschool, Beryl Frey, 
clerk of the Vestry.  
I. Approval of the Minutes 
 A.) Minutes of June 22, 2015 - IV. Ministry Reports D: Changed the word “reverse” to  
 read “reserve.” A motion was made to accept the minutes as amended. The motion was  
 seconded and carried unanimously. 
II. Treasurer’s Report 
 A.) Financial Statements from June and July 2015 - Judy Willingham reviewed the  
 Financial statements with the Vestry. They were received as information only. She  
 reported that the Audit report is back and is “clean.”  
III. New Business 
 A.)  PP&FWP Update - David Yager attended the meeting and updated the Vestry on the  
 progress in tying up all the ends on the Cram project. David also reported to the Vestry  
 that he went to the Town of Mooresville and spoke with the Town Planner about the  
 location of permanent signs. We are allowed two double-sided signs. There is an   
 application that needs to be completed and application fee of $150. The Town needs to  
 see the plans before placing a sign. A copy of the Town Ordinance on Signs is attached to  
 these minutes on file in the office. 
 B.) Interior Refresh - Donna Fowler and Sally Brower attended the meeting and   
 distributed an estimated project “dashboard” listed in priority order with associated costs. 
 John Ritter is working with the Interior Refresh team on looking at ways to secure  
 financing.  
IV. Ministry Leader Reports 
 A.) Rector’s Report - Mark Forbes was welcomed back from his sabbatical. No report  
 was given. 
 B.) Building and Grounds - Mark Stehle reported that landscaping plans are moving  
 forward with regards to the Memorial Garden and surround area. Plants are being   
 ordered. Mark will have an idea of timing by late this week or early next. Funds are  
 coming from a long held restricted account designated for this explicit purpose. A motion  
 was made by Jan Krumel to approve the expenditure of landscaping improvements. The  
 motion was seconded by John Syme and carried unanimously. Mark reminded the Vestry  
 that the landscaping contract with Metrolina expires at the end of August. 
 C.) Communications - Laurie Smith reported that the new website has been demonstrated 
 to the congregation and is up and running. It came in well within the scope of what the  
 communication budget was. 
 D.) Finance - John Ritter distributed copies of a draft of the proposed Reserve Fund  
 Policy. Due to the late hour, John asked the Vestry to review the policy and be prepared to 



 vote on it at the September meeting. Pete Sale reminded the Vestry that it is time to begin  
 submitting ministry budgets for 2016. They are due to the Finance Office as quickly as  
 possible.  An initial budget planning meeting will be held on Thursday, September  
 3rd from 6-8 pm.  
 E.) Outreach - Pete Sale announced that there are 9 sub committees under Outreach and a 
 leader has been identified for every sub committee. Pete also reported that Be the Sermon 
 Sunday will be held twice during the year and the committee is looking to hold the first  
 one in the November time frame. Pete mentioned that the Hispanic Ministry Team has  
 been meeting every two weeks and recently viewed a video called “The Stranger.” The  
 team is discussing the possibility of holding a forum and viewing the video. They are also 
 looking at bringing folks in from the Hispanic community for Q&A. Bill Flannery also  
 offered to speak about a mission trip he participated in this summer at a future forum.  
 Along those lines, Pete Sale asked the Vestry about the topic for the September Vestry  
 Forum (September 20). It was decided that Interior Refresh would be a good choice for  
 the September Forum and since Sally will be out of town, Mark Stehle will contact  
 Donna Fowler to see if she would be willing to present.  
 F.) Parish Life - Jan Krumel reported that the Newcomers ministry team has completed  
 training of 14 “guides.” Continuing to move along. 
 G.) Worship Support - John Syme reported that over $700 remains in the music budget.  
 Randall Sprinkle will be doing some wiring and making improvements to the sound  
 system. John also reported that Rally Sunday will be September 13. He also reported that  
 we are in need of additional chalice bearers and he is currently working on recruiting.  
 Volunteers are also needed to help run sound Sunday mornings. Lastly John distributed  
 copies of a draft of a working document he created in updating the LEAD document. He  
 will clean the document up and distribute it to the Vestry for vote at the September  
 meeting. 
V. Other Business 
 A.) Vestry Succession Plan - Pete Sale reminded those Vestry members who are rolling  
 off (himself, Laurie Smith and Mark Stehle) that they should be thinking about a   
 successor(s) to run for election to their ministries, or if a second term is an option to think 
 about re-upping.  
VI. Adjournment 
 A.) A motion to adjourn the meeting in peace and harmony was made by Pete Sale and  
 seconded by Jan Krumel. The motion carried unanimously and the meeting was   
 adjourned at 10:10 p.m. and closed with prayer. 

Minutes Respectfully Submitted by, 

Beryl Frey, 
Clerk of the Vestry 




